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Abstract : The purpose of this research is to identify communication strategies that are 

more effective in attracting people's interest in joining the madrasa and their 

obstacles. This research uses a qualitative approach and case studies to 

understand the communication strategy at madrasa based on pesantren and its 

impact on public interest. Data was collected through interviews with various 

related parties, participatory observation, and document analysis. The results of 

the research will provide insight into effective communication strategies in 

Islamic boarding schools and the level of community involvement in the 

institution's activities. The results of this work are a). Through an effective 

communication strategy, the madrasa has succeeded in increasing public 

interest in their education program, by identifying audiences, crafting 

convincing messages, and utilizing various media to reach a wider audience. The 

madrasa based on pesantren is an effective agent of change in awakening and 

fostering rural communities. b). The madrasa based on pesantren faces 

constraints of limited resources and a lack of communication skills in 

implementing communication strategies, but by utilizing local resources, skills 

training, and curriculum innovation, they have the potential to become more 

effective agents of change in attracting the interest of rural communities. 
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INTRODUCTION 

Effective communication has become an essential component of educational 

management, particularly in building sustainable relationships between educational 

institutions and their stakeholders. Beyond disseminating information, communication enables 

schools to establish mutual understanding, enhance institutional credibility, strengthen 

community participation, and develop a positive public image. In an increasingly competitive 

educational environment, communication strategies have become a strategic instrument for 

attracting prospective students, maintaining parents' trust, and fostering long-term 

partnerships with the wider community (Alfiyani, 2018; Flor, 2018; Marfu'ah, 2018; Mukhirto 

& Fathoni, 2022). 

Communication scholars emphasize that effective organizational communication 

should not merely deliver information but also facilitate reciprocal interaction between 

institutions and their stakeholders. The two-way communication perspective highlights 

dialogue, participation, and mutual understanding as the foundation of sustainable 

organizational relationships. In educational institutions, this approach enables schools to 

identify community expectations, accommodate public aspirations, and formulate 

communication strategies that respond to stakeholders' needs rather than relying solely on 

one-way information dissemination. 

Previous studies have demonstrated that communication strategies contribute 

significantly to institutional development. Sitepu and Sabrin (2020) reported that persuasive 

communication and promotional strategies enhance public interest and organizational 

competitiveness. Fathoni (2022) found that communication plays an important role in 

supporting educational development through instructional interaction. Similarly, Arifin (2018) 

emphasized that persuasive communication effectively strengthens community participation 

through empowerment programs. Although these studies provide valuable insights into 

communication practices, they primarily focus on promotional activities, instructional 

communication, and community empowerment. Limited attention has been given to how 

Islamic educational institutions strategically integrate communication principles to establish 

sustainable and mutually beneficial relationships with surrounding communities. This 

limitation indicates an important research gap. Existing studies have not sufficiently explained 

how communication strategies are systematically implemented in Islamic boarding school-

based educational institutions to foster public trust, strengthen institutional reputation, and 

increase community participation in educational development. Furthermore, previous research 

has paid limited attention to the communication processes that create reciprocal relationships 

between schools and stakeholders as an integral part of institutional management. 

MTs Bustanul Faizin, located in Blimbing Village, Besuki District, Situbondo Regency, 

represents an Islamic educational institution that continuously seeks to strengthen its 

relationship with the surrounding community. Despite its educational potential, the institution 
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faces several communication challenges, including limited dissemination of institutional 

information, increasing competition among educational institutions, and persistent public 

perceptions that Islamic boarding schools primarily emphasize religious instruction while 

paying insufficient attention to academic excellence. These challenges highlight the importance 

of developing communication strategies that effectively accommodate community expectations 

while promoting the institution's educational values. 

Unlike previous studies that primarily examine communication from promotional or 

instructional perspectives, this study investigates communication strategies from the 

perspective of reciprocal institutional relationships between schools and communities. The 

novelty of this research lies in explaining how communication practices are systematically 

implemented to build mutual trust, encourage community participation, and strengthen the 

institutional image of an Islamic educational institution through sustainable engagement with 

stakeholders. 

Therefore, this study aims to examine the communication strategies implemented by 

MTs Bustanul Faizin in attracting public interest and strengthening community engagement, as 

well as to identify the challenges encountered in implementing these strategies. The findings 

are expected to contribute to the literature on educational communication by providing a 

contextual understanding of community-based communication strategies within Islamic 

educational institutions and offering practical implications for school leaders seeking to 

enhance institutional reputation and stakeholder relationships.  

 

METHOD 

This study employed a qualitative approach using a case study design to gain an in-

depth understanding of the communication strategies implemented by MTs Bustanul Faizin in 

attracting public interest and strengthening community engagement. A case study was 

considered appropriate because it enables researchers to explore complex social phenomena 

within their real-life context and to obtain a comprehensive understanding of institutional 

communication practices (Kusumastuti & Khoiron, 2019; Salam, 2023). The research was 

conducted at MTs Bustanul Faizin, located in Blimbing Village, Besuki District, Situbondo 

Regency, East Java, Indonesia. The research site was purposively selected because the 

institution has consistently implemented community-based communication strategies as part 

of its efforts to enhance institutional reputation and increase public participation. 

Data were collected through participant observation, semi-structured interviews, and 

document analysis. The participants were selected using purposive sampling and consisted of 

Islamic boarding school administrators, teachers, administrative staff, students, parents, and 

community representatives who were directly involved in the institution's communication 

activities. Participant observation enabled the researchers to examine communication 

practices during daily interactions between the pesantren, students, parents, and the 

surrounding community. Semi-structured interviews were conducted to obtain participants' 
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perspectives regarding communication strategies, institutional relationships, and factors 

influencing public interest. Documentary evidence, including promotional materials, 

institutional reports, school archives, and media publications, was analyzed to complement the 

primary data. The collected data were analyzed using the interactive model of Miles, Huberman, 

and Saldaña, which consists of data condensation, data display, and conclusion drawing and 

verification. To ensure the trustworthiness of the findings, credibility was established through 

source triangulation and methodological triangulation by comparing information obtained 

from observations, interviews, and documentary evidence. 

 

RESULT AND DISCUSSION 

1. The Communication Strategy That Has Been Carried Out in Attracting Public Interest 

Strategy is basically planning and management to achieve certain goals. However, 

strategy doesn't just serve as a roadmap that shows direction; he must also be able to present 

specific operational tactics (Fuad, 2021). The same applies to the communications strategy, 

which is a combination of communication planning and communication management to 

achieve stated goals. This communication strategy must have the ability to practically 

demonstrate how these tactics will be implemented, with the flexibility to adapt according 

to changing circumstances. 

The success of communication activities is very dependent on determining the right 

communication strategy (Littlejohn & Stephen, 2009). Conversely, if there is no good 

communication strategy, the communication process, especially through the mass media, 

has the potential to have a negative impact (Sholehah, 2020). To evaluate the communication 

process, communication models are used as analytical tools. In observing and assessing the 

success of an ongoing or completed communication process, especially in terms of its impact, 

analysis is used using various communication models. 

The formulation of a communication strategy, as proposed by Anwar Arifin, is 

divided into several stages, namely (Meilisa & Firdaus, 2018): 

a. The audience is known. Knowing the audience is needed to maximize the strategy so 

that it is in accordance with expectations and becomes a reference for determining the 

right strategy. The audience is the communicant who will receive the message and 

become the focus of the communication program, so understanding the audience is very 

important. 

b. The message is composed. After identifying the audience, the message to be conveyed 

to the communicant needs to be prepared and adapted to the background of the 

audience, such as economic, educational, socio-cultural and religious aspects. 

c. Method set. After the message is prepared according to the audience, the method of 

disseminating the message to the audience needs to be considered. This method relates 

to the type of communication to be used. 
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d. Media is selected and used. Selection and use of media is a determining factor in the 

delivery of messages to target communicants. The use of media is adjusted to the 

characteristics of the audience, the type of message, and the communication method 

used, such as print media, newspapers, radio, television and online media. 

MTs Bustanul Faizin has the goal of attracting the public's interest to become more 

familiar with and interested in the educational programs offered. To achieve this goal, the 

Islamic boarding school has carried out various effective communication strategies. 

Analysis of the communication strategy that has been carried out can provide insight into 

the success of Islamic boarding schools' efforts in achieving their goals. 

First of all, MTs Bustanul Faizin knows the audience well as the first step in 

formulating a communication strategy. They understand the profile and needs of the target 

community, including socio-cultural, religious and economic aspects. With a deep 

understanding of the audience, Islamic boarding schools can develop messages that are 

right on target and relevant to their interests and needs. 

Furthermore, pesantren have developed strong and convincing messages to 

convey the educational values they offer. These messages are directed at motivating the 

public to be interested and encouraged to choose the educational programs provided by 

the MTs Bustanul Faizin. These messages are also adapted to the audience's background 

so that they are easier to understand and accept. 

In determining the method of communication, pesantren have carried out a careful 

analysis of the most effective types of communication. They use various communication 

media, including print media, newspapers, radio, and online media. The selection of the 

media is based on the characteristics of the audience, the type of message to be conveyed, 

and the desired method of communication. Thus, the message can be conveyed more 

precisely and successfully reach the target community. 

Furthermore, MTs Bustanul Faizin has also chosen and used media wisely. They 

adapt media use to the characteristics of the target community. For example, if the target 

audience uses social media more, pesantren will optimize the use of online media in 

spreading their messages. With the right media selection, messages can reach the target 

audience more effectively and efficiently. 

Through the communication strategy that has been implemented, MTs Bustanul 

Faizin has succeeded in attracting public interest. They succeeded in creating high 

awareness of their educational program and succeeded in inspiring the community to 

make positive decisions in choosing educational programs at the pesantren. 

2. Constraints and Obstacles Faced In Implementing Communication Strategies to 

Attract Public Interest 

Pesantren Bustanul Faizin is a secondary Islamic education institution located in a 

rural village. As an educational institution, MTs aims to provide quality religious and 
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academic education for its students. One of the challenges faced by MTs Bustanul Faizin is 

to attract the interest of the local community to choose their institution as a place of 

education for their children. This article will discuss some of the obstacles and obstacles 

faced by MTs in implementing effective communication strategies to increase public 

interest. 

a. Limited Resources 

One of the main obstacles faced by MTs Bustanul Faizin Islamic Boarding 

School is limited resources. As educational institutions located in rural areas, limited 

budgets make it difficult for them to develop adequate communication strategies. 

Effective promotional media such as billboards, television advertisements, or 

advertising in mass media require high costs, which are difficult for institutions with 

a minimal budget to reach. 

b. Lack of Communication Skills 

Although Pondok Pesantren Bustanul Faizin has competent staff in the fields 

of religion and education, the lack of skills in communication and marketing is another 

obstacle. They may not have a workforce specifically trained in promotion and 

marketing, making it difficult for them to develop an effective and engaging 

communication strategy. 

c. Competition with other schools 

The area where MTs Bustanul Faizin is located may also have several other 

schools and educational institutions offering a similar education. This competition 

makes MTs have to be more active in facing challenges to attract public interest. 

Competition also encourages educational institutions to build a strong image and 

identity to stand out among other schools. 

d. Community Perceptions of Pesantren 

Some people in rural areas may still have an old-fashioned perception of 

pesantren, considering them places that are less relevant to the times and science. MTs 

Bustanul Faizin needs to make more efforts to make people aware of the importance 

of education at Islamic boarding schools and its benefits for the future of the younger 

generation. 

e. Trends in the Search for Formal Education 

The trend of people in seeking formal education, especially in urban areas, 

tends to change with the times. Many parents prefer to send their children to formal 

schools that offer a general and technology-based curriculum. MTs needs to face this 

challenge by developing the right strategy so that it remains relevant and attractive to 

the community. 

Even though MTs Pondok Pesantren Bustanul Faizin faces several obstacles in 

implementing the communication strategy, there are several steps that can be taken to 

overcome this problem, namely: 
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a. Utilization of Local Resources 

MTs can find creative ways to leverage local resources in their promotions. For 

example, they can work with local business owners to promote MTs through banners 

or flyers. They can also use social media actively and create engaging content to reach 

a wider audience without huge expenses. 

b. Communication Skills Training 

These institutions may consider providing specific training to their staff in 

communication and marketing skills. That way, they will be more skilled in composing 

effective messages and communicating them to the public. 

c. Image and Identity Strengthening 

MTs needs to build a strong image and identity as a superior and quality 

educational institution. They can highlight their strengths and provide examples of 

brilliant student achievements to build public trust. 

d. Community Education 

Through outreach and education activities, MTs can convey information about 

the importance of education at Islamic boarding schools and its benefits for children's 

academic and spiritual development. 

e. Curriculum Innovation 

MTs can update and develop their curricula to stay relevant with the times and 

offer a comprehensive, high-quality education. MTs Bustanul Faizin faces a number of 

obstacles and obstacles in implementing a communication strategy to attract public 

interest. However, with the right efforts and initiatives, they can overcome these 

problems and strengthen their position as an educational institution that is of interest 

to the public. Utilization of local resources, communication skills training, 

strengthening image and identity, community education, and curriculum innovation 

are important steps that can be taken to achieve this goal. Hopefully these steps will 

help MTS Bustanul Faizin Islamic Boarding School in increasing public interest and 

contributing to improving the quality of education for the younger generation in the 

area. 

 

CONCLUSION 

MTs Bustanul Faizin has implemented an effective communication strategy. By knowing 

the audience and compiling messages that are right on target, they are able to convey 

educational values convincingly. Using the right communication methods, such as various 

media and social media, provides an opportunity to reach a wider audience. With a wise 

selection of media, messages can be conveyed more effectively and efficiently. Through this 

strategy, MTs Bustanul Faizin succeeded in achieving their goal of increasing public interest in 

the educational programs they offer and becoming an effective agent of change in awakening 
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and fostering rural communities. MTS Bustanul Faizin faces a number of obstacles and obstacles 

in implementing a communication strategy to attract public interest. Limited resources, lack of 

communication skills, competition with other schools, public perceptions of Islamic boarding 

schools, and the trend towards seeking formal education are challenges that need to be 

overcome. However, by utilizing local resources, training in communication skills, 

strengthening image and identity, public education, and curriculum innovation, MTs can 

overcome these obstacles and increase public interest in choosing them as an educational 

institution. With the right efforts, MTs Bustanul Faizin can become a more effective agent of 

change in awakening and fostering rural communities. 

 

 

 

ACKNOWLEDGMENT 

The authors would like to express their sincere gratitude to the management of MTs 

Bustanul Faizin, Situbondo, East Java, Indonesia, for granting permission and providing full 

support throughout this research. The authors also extend their appreciation to the school 

principal, Islamic boarding school administrators, teachers, staff, students, parents, and 

community members who willingly participated in this study and generously shared their 

valuable experiences and insights. Their cooperation and contributions were essential to the 

successful completion of this research. Finally, the authors would like to thank the anonymous 

reviewers and the editorial team for their constructive comments and valuable suggestions, 

which have significantly improved the quality of this manuscript.  

 

 

 

BIBLIOGRAPHY 

Alfiyani, N. (2018). Media sosial sebagai strategi komunikasi politik. Potret Pemikiran, 22(1). 

Arifin, B. (2018). Strategi Komunikasi Dakwah Da’i Hidayatullah dalam Membina Masyarakat 

Pedesaan. Communicatus: Jurnal Ilmu Komunikasi, 2(2), 159–178. 

Arifin, Z., Maragustam, M., Muqowim, M., & ’Aziz, H. (2021). The Kiai’s Cultural Strategy in 

Shaping the Religious Culture of the Community of Temboro Magetan Village, East Java. 

Dinamika Ilmu, 369–381. https://doi.org/10.21093/di.v21i2.3657 

Ashraf, R., Afzal, S., Rehman, A. U., Gul, S., Baber, J., Bakhtyar, M., Mehmood, I., Song, O.-Y., & 

Maqsood, M. (2020). Region-of-interest based transfer learning assisted framework for 

skin cancer detection. IEEE Access, 8, 147858–147871. 

Dakir, D., Mundiri, A., Yaqin, M. A., Niwati, N., & Subaida, I. (2022). The Model of Teachers 

Communication Based on Multicultural Values in Rural Early Childhood Education. 

Jurnal Obsesi : Jurnal Pendidikan Anak Usia Dini, 6(4), 3460–3472. 

https://doi.org/10.31004/obsesi.v6i4.2125 

Demircioglu, A., Grueneisen, J., Ingenwerth, M., Hoffmann, O., Pinker-Domenig, K., Morris, E., 

Haubold, J., Forsting, M., Nensa, F., & Umutlu, L. (2020). A rapid volume of interest-based 

approach of radiomics analysis of breast MRI for tumor decoding and phenotyping of 

breast cancer. PloS One, 15(6), e0234871. 



Communication Strategy in Attracting Public Interest .... 

 

 

Vol. 2, No. 1 (2023), pp. 36-44  44 

 

Fathoni, T. (2022). Strategi Komunikasi dalam Pembinaan Akhlak Santri Madrasah Diniah 

Imaaniyyah Bedingin Sambit Ponorogo. Journal of Communication Studies, 2(2), 120–

130. 

Flor, A. G. (2018). Komunikasi Lingkungan: Penanganan Kasus-kasus Lingkungan Melalui 

Strategi Komunikasi. Prenada Media. 

Fuad, D. R. S. H. (2021). Perencanaan Strategis Dan Pengelolaan Sumber Daya Manusia. Jurnal 

Manajemen Dan Bisnis, 3(01), 102–113. 

Kusumastuti, A., & Khoiron, A. M. (2019). Metode penelitian kualitatif. Lembaga Pendidikan 

Sukarno Pressindo (LPSP). 

Littlejohn, W., & Stephen, Foss. K. A. (2009). Encyclopedia of Communication Theory. Sage 

Publications, Inc. 

Marfu’ah, U. (2018). Strategi Komunikasi Dakwah Berbasis Multikultural. Islamic 

Communication Journal, 2(2), 147–161. 

Meilisa, V. F., & Firdaus, M. (2018). Strategi komunikasi dinas pariwisata, kepemudaan dan 

olahraga, dan kebudayaan kabupaten indragiri hilir dalam menarik minat pengunjung 

objek wisata pantai solop. Riau University. 

Mukhirto, M., & Fathoni, T. (2022). Strategi Pemerintah Desa Gandukepuh Terhadap 

Pengembangan Objek Wisata Religi. Journal of Community Development and Disaster 

Management, 4(1), 23–35. 

Mundiri, A. (2016). The Leadership of Headmaster In Building A Work Culture Based On 

Pesantren. Improving The Quality of Education and Training Through Stengthening 

Networking, 1–7. 

Salam, A. (2023). Metode penelitian kualitatif. CV. AZKA PUSTAKA. 

Schulte-Holthaus, S. (2019). Passion and performance in entrepreneurial contexts: An interest-

based approach. The Journal of Entrepreneurship, 28(2), 201–222. 

Sholehah, C. (2020). Childhood Mood Disorders During Pandemic; Learning Management Based 

On Self Discipline. Managere : Indonesian Journal of Educational Management, 2(3), 331–

344. https://doi.org/10.52627/ijeam.v2i3.65 

Sitepu, E., & Sabrin, S. (2020). Strategi Komunikasi Pariwisata Dalam Meningkatkan Minat 

Berwisata Di Sumatera Utara. Message: Jurnal Komunikasi, 9(1), 28–44. 

Widhagdha, M. F., Wahyuni, H. I., & Sulhan, M. (2019). Relasi sosial dalam praktik kebijakan CSR. 

The Journal of Society and Media, 3(1), 105–125. 

 

 


