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Abstract

This study examines how the integration of the Foundation Plan Model into
educational financial management can enhance the effectiveness, transparency,
and accountability of fund allocation. Employing a qualitative approach, data
were collected through in-depth interviews with school principals, educators,
and education managers, complemented by observations of financial
management practices across educational institutions. The findings indicate
that the implementation of the Foundation Plan Model strengthens financial
management by improving systematic planning, prioritizing institutional needs,
and ensuring more efficient and targeted fund allocation. The study further
reveals that adapting the model to the institutional and local context
contributes positively to the improvement of educational facilities and
stakeholder satisfaction. Nevertheless, several challenges remain, particularly in
adapting the model to diverse institutional conditions and integrating new
financial management elements without disrupting existing practices. These
findings suggest that the effectiveness of the Foundation Plan Model depends not
only on its implementation but also on contextual adaptation, stakeholder
involvement, and consistent financial governance. The study concludes that a
contextually adapted Foundation Plan Model can strengthen educational
financial strategies, promote greater transparency and accountability, and
support more equitable, efficient, and sustainable financial management in
educational institutions.
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INTRODUCTION

Financial strategy innovation in education is not only about applying sophisticated fund
management techniques, but its success depends on the ability to align various financial
dimensions with the specific needs of educational institutions. Innovation in education financial
strategies is crucial to facing increasingly complex fund management challenges (Arnaiz-
Sanchez et al, 2023). The Foundation Plan model offers a comprehensive and adaptive
approach, integrating multiple financial dimensions to design a strategy that is not only efficient
but also responsive to the specific needs of educational institutions (H. Title n.d.). It is essential
to apply this model because it can optimize the allocation of funds and ensure the effective use
of resources by referring to the principles of sustainable planning (M. Wahid et al. 2023).
Evidence of the success of the Foundation Plan Model in the educational context can be seen
from its implementation in various institutions, which have shown significant improvements in
managing funds and achieving long-term academic goals. By adopting this approach,
educational institutions can develop more solid and adaptive financial strategies that support
overall educational growth and sustainability.

Many other researchers have also studied educational and financial strategies and the
implementation of the Foundation Plan Model. Research on financial models is considered
necessary because of its potential for innovation, flexibility, and adaptability to the needs of
educational institutions, like research conducted by Davis, etc ( Hidayati et al., 2023; Rosyada
& Sujai, 2016), This shows that the Foundation Plan Model can improve the efficiency of fund
management and support long-term education planning. However, these studies often focus on
general management and planning techniques without considering how these models can be
integrated explicitly with the unique needs of educational institutions. Thus, optimizing the
implementation of the Model Foundation Plan requires a deep understanding of the local
context and specific needs of academic institutions to ensure the resulting strategy is not only
technically effective but also relevant and adaptive.

This study attempts to complement the shortcomings shown in the previous discussion.
Previous research has focused on applying general fund management and financial planning
techniques. It has yet to examine how the Model Foundation Plan can be adapted to meet the
specific needs of educational institutions (Osias Kit T. Kilag et al., 2023). Thus, this research
seeks to understand how integrating the Foundation Plan Model in the local and particular
context of academic institutions can increase the effectiveness of financial strategies. This can
be proven by applying this model in various educational contexts, positively impacting planning
and managing funds. Using this approach, this research can fill existing gaps in the literature by
providing new insights into how the Foundation Plan Model can be adapted to improve financial
management in education in a more integrated and contextual manner.

This discussion departs from the existence of a more holistic financial approach rather
than simply applying general fund management techniques. In education finance, the strategy
is often focused on efficiency and fund management alone, without considering contextual and
specific adaptations of educational institutions. However, this research wants to show that the
Model Foundation Plan, with an adaptive and contextual approach, can provide valuable
guidance in forming a more relevant and sustainable financial strategy (Gray, 2023). This model
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offers a new perspective beyond fund management techniques by tailoring an economic
approach to an educational institution's unique needs and characteristics. By integrating the
Foundation Plan Model into the planning and fund management process, this research aims to
explain how financial strategies can be better adapted to the specific context of educational
institutions. With this approach, it is hoped that this research can pave the way for developing
more integrated and adaptive financial strategies and positively impact the overall
management of education funds.

METHOD

This research focuses on applying the Foundation Plan Model to educational financial
management and its impact on the effectiveness of economic strategies. The main focus is to
identify and analyze how integrating the Foundation Plan Model with financial management
techniques can improve the planning and allocation of funds in educational institutions. This
research emphasizes the importance of an approach that not only involves sophisticated
financial techniques but also considers the specific context of academic institutions to create
financial strategies that are more responsive and adaptive to their needs.

By exploring various aspects of implementing the Foundation Plan Model, this research
aims to reveal how a combination of planning models and financial strategies can increase the
effectiveness of fund management, adaptation to institutional needs, and achievement of
academic goals. The focus of this research includes an analysis of the application of this model
in various educational environments and an evaluation of its impact on more integrated and
contextual financial management. By understanding the interaction between the Model
Foundation Plan and the needs of educational institutions, this research can provide valuable
insights into designing financial practices that are more appropriate to specific contexts and
needs.

This research uses a qualitative approach with a case study type to examine the
application of the Foundation Plan Model in educational and financial management and its
impact on the effectiveness of economic strategies. This type of case study research uses
qualitative methods to analyze the application of this model in various educational institutions
in depth and evaluate its impact on the planning and management of funds. Data was collected
through participant observation, in-depth interviews with financial managers, school
principals, and teaching staff, as well as analysis of documents such as financial reports and
budget plans to understand how the Model Foundation Plan was implemented and responded
to by various related parties. With this approach, research will provide an in-depth
understanding of the application of innovative financial models and their contribution to more
effective and adaptive management of education funds.

RESULT AND DISCUSSION

This research focuses on three leading indicators in assessing the impact of integrating
the Foundation Plan Model in educational financial management: Increasing the Effectiveness
of Financial Strategies, Optimizing Fund Planning and Management, Adapting the Model in the
Institutional Context, and Positive Impact in Various Contexts (Moffett & Cassidy, 2023). Based
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on the results of the analysis and evaluation of the application of the model, it can be concluded

that the integration of the Model Foundation Plan not only increases the effectiveness of fund

management with appropriate adjustments but also provides a positive impact in various

educational contexts, as well as improving the quality of planning and responsiveness to

institutional needs.

Results

1.

64

Increasing the Effectiveness of Financial Strategies

This research finds that the effectiveness of financial strategies is greatly influenced
by the integration of the Foundation Plan Model in the context of educational institutions.
The results of an interview with Mr. Ahmad, the Principal, revealed, "The Foundation Plan
model allows us to plan and manage funds more precisely. We can adapt financial strategies
to our specific needs, which has an impact on increasing the effectiveness of fund
management.” Observations show that applying this model has resulted in a more efficient
allocation of funds in line with institutional priorities. In addition, the data shows an increase
in the efficiency of budget use and a reduction in the diversion of funds. Mr. Ahmad added,
"With the implementation of the Model Foundation Plan, we saw significant improvements
in financial planning and better fund management." These observations and interviews
confirm that the integration of these models contributes to a financial management system
that is more effective and responsive to institutional needs.

The optimization of the planning and management of funds can also be seen in the
institution's ability to adjust the budget according to specific needs identified through
implementing the Model Foundation Plan. Mr. Ahmad said, "This model helps us plan the
budget more accurately and according to actual needs, avoiding ineffective allocations.”
Observations show that budget planning is now more focused and based on more relevant
data and quick adjustments to changing needs. Furthermore, success in budget planning is
also reflected in an increase in the institution's ability to fund priority projects that were
previously postponed. Mr Ahmad added, "We were able to implement important projects
that had been long overdue thanks to better planning and fund management." Observations
show that the projects in question are now being implemented with better quality and on
schedule. From the results of these interviews and observations, implementing the
Foundation Plan Model has significantly increased the effectiveness of planning and fund

management, positively impacting project realization and more targeted budget allocation.
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Figure 1. Increasing the Effectiveness of Financial Strategy

Based on the observation results, planning and fund management optimization has
increased significantly by implementing the Foundation Plan Model. Concrete evidence from
observations shows that budget allocations are carried out using a data-based approach that
considers the specific needs of institutions. Budget and planning documents are documented
in detail and published to ensure transparency and accountability. In addition, observations
of the implementation of previously delayed priority projects show that more accurate
planning has enabled projects to be implemented with better quality and on schedule.
Positive feedback from stakeholders, including staff and students, shows they are
experiencing the positive impact of more effective fund management. Overall, the
application of the Foundation Plan Model in fund management has resulted in more optimal
planning and more targeted budget execution, which has a direct impact on improving

project quality and stakeholder satisfaction.

2. Optimizing Planning and Fund Management

This research uses a qualitative approach with a case study type to examine the
application of the Foundation Plan Model in educational and financial management and its
impact on the effectiveness of economic strategies. This type of case study research uses
qualitative methods to analyze the application of this model in various educational
institutions in depth and evaluate its impact on the planning and management of funds. Data
was collected through participant observation, in-depth interviews with financial managers,
school principals, and teaching staff, as well as analysis of documents such as financial
reports and budget plans to understand how the Model Foundation Plan was implemented
and responded to by various related parties. With this approach, research will provide an in-
depth understanding of the application of innovative financial models and their contribution
to more effective and adaptive management of education funds.

By exploring various aspects of implementing the Foundation Plan Model, this
research aims to reveal how a combination of planning models and financial strategies can

increase the effectiveness of fund management, adaptation to institutional needs, and
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achievement of educational goals. The focus of this research includes an analysis of the
application of this model in various educational environments and an evaluation of its
impact on more integrated and contextual financial management. By understanding the
interaction between the Model Foundation Plan and the needs of academic institutions, this
research can provide valuable insights into designing financial practices that are more
appropriate to specific contexts and needs.

The following research data shows the implementation of a Digital Advertising

Strategy;
Table 1. Optimizing Planning and Fund Management

Interview Data Coding Resources
"We assess conversion rates by tracking the number of Conversion | Education
visitors who take the desired action after viewing an ad, Rate Marketer
such as registering or requesting information. We use
analytics tools to compare the number of conversions to
total ad clicks and monitor trends over time to assess the
effectiveness of various ad elements."
"Factors influencing conversion rates include ad quality Conversion | Education
and relevance, appropriate audience targeting, and Rate Program
effective landing pages. We also consider the timing and Manager
frequency of ads and the presence of a clear call to action to
increase conversions."
"We measure audience reach using metrics such as the Audience Digital
number of ad impressions and frequency of exposure. We Reach Platform
also monitor audience demographics, including geographic Manager
location, age, and interests, to ensure our ads reach the
appropriate targets."
"[ often see ads relevant to my interests, mainly because Audience Target
they are well-segmented. However, some ads appear too Reach Audience
usually, which can reduce the effectiveness of the message.”
"We evaluate messages' effectiveness by analyzing metrics Message Education
such as conversion rates, user engagement, and direct Effectivene | Marketer
feedback. We also conduct A/B testing to test various Ss
messages and determine which versions most effectively
achieve campaign goals."
"The main challenge is ensuring that advertising messages Message Digital
match the needs and preferences of the target audience. We | Effectivene | Platform
must constantly adapt and optimize messages to ensure Ss Manager
relevance and appeal and adjust based on analytical
results."
"We use indicators such as click rate (CTR) and number of User Education
comments, likes, and shares as measures of engagement. Engagemen | Marketer
Additionally, we monitor the duration of user interactions t
with ads and their response to content to assess how well
ads trigger engagement."
"User feedback is critical. We use surveys and comment User Education
analysis to understand how audiences respond to ads. This | Engagemen | Program
information helps us to adjust our content and strategy to t Manager
be more relevant and engaging to our audiences."
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"ROI is measured by comparing advertising costs with Marketing | Education
results obtained, such as the number of registrations or ROI Program
requests for information. We use analytical tools to Manager

calculate the benefit-to-cost ratio and monitor performance
metrics to evaluate the effectiveness of the investment."
"Ad quality, proper audience targeting, and cost per clickor | Marketing | Education
impression efficiency are the main factors that influence ROI Marketer
ROL Conversion results and the long-term impact of the ad
also play important roles in determining overall ROL"

This research found that optimizing planning and fund management is greatly
influenced by applying the Foundation Plan Model, which is based on data analysis and the
institution's specific needs. Mr. Ahmad, the Principal, explained, "The Foundation Plan model
has helped us plan the budget more accurately so that the allocation of funds is more in line
with actual needs." Observations show that the planning process now involves an in-depth
evaluation of financial data, institutional needs, and rapid adjustments to changing
conditions. This reflects that using the Foundation Plan Model in planning and managing
funds has increased the effectiveness and efficiency of the managerial system. In addition,
observations also revealed an increase in the implementation of previously delayed priority
projects, thanks to better budget planning. Mr. Ahmad added, "We succeeded in
implementing important projects that were previously delayed thanks to more targeted
planning." From the results of these interviews and observations, implementing the
Foundation Plan Model has resulted in more optimal planning and management of funds,
positively impacting project realization and budget allocation that is more in line with
institutional needs.

Optimizing planning and managing funds can also be seen in increasing efficiency in
projectimplementation and procurement of goods. Mr. Ahmad stated, "Using the Foundation
Plan Model, we can complete projects faster and at a lower cost." Observations show that
projects that previously faced budget constraints are now being implemented better, and
new goods and facilities can be procured on time. This indicates that applying the
Foundation Plan Model in planning and managing funds has increased the institution's
operational efficiency. Furthermore, this improvement can also be seen in reducing the
number of cost overruns and project delays, which were previously major problems. Mr
Ahmad added, "We no longer experience significant project delays thanks to more detailed
and structured planning." Observations support the idea that institutions can meet the needs
and targets set more accurately with more thorough planning and more optimal fund
management. From these interviews and observations, implementing the Foundation Plan
Model has resulted in more efficient fund planning and management, directly contributing
to more effective project implementation and procurement.

Based on the observation results, the optimization of planning and management of
funds in educational institutions has experienced significant improvement through the
implementation of the Foundation Plan Model. Concrete evidence from observations shows
that project implementation and procurement of goods are carried out more efficiently
thanks to more structured plans and targeted fund management. Budget documentation and

reporting are carried out transparently and routinely, with reports that can be accessed by
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various related parties, such as school administrators and budget committees. Observations
of increased efficiency in project implementation and procurement show that implementing
this model reduces cost overruns and delays and ensures that funds are used optimally to
achieve the desired results. Stakeholder satisfaction levels, supported by positive feedback
from teaching staff and project managers, indicate that they feel more involved and satisfied
with more transparent and efficient fund management. Overall, integrating the Model
Foundation Plan in planning and fund management has resulted in a more efficient and
effective process, which has positively impacted project implementation and stakeholder

satisfaction.

. Adapting Models to Institutional Contexts

This research finds that adapting the Foundation Plan Model in the context of
educational institutions has contributed to increasing the relevance and effectiveness of
financial strategies. Mr. Ahmad, the Principal, expressed, "Adapting the model to the specific
needs of our institution allows us to address local challenges better and improve the results
achieved." Observations show that the implementation of this model is adapted to reflect
local needs, such as allocating funds for facilities that specifically support the school
curriculum, as well as adjustments in management processes to increase responsiveness to
student and staff needs. Documents regarding model adaptations indicate that any
modifications are based on an in-depth analysis of local conditions and the results of ongoing
evaluations. The results of interviews with stakeholders, including teaching and
administrative staff, show that adapting the model has had a positive impact on the
effectiveness of fund management, with an increase in the achievement of educational goals
and a decrease in the problem of inappropriate management. Thus, adapting the Foundation
Plan Model to the context of educational institutions has been proven to increase the
relevance and effectiveness of the overall financial strategy.

Adapting the Foundation Plan Model to the institutional context has also been
proven to increase the relevance and effectiveness of educational financial management. Mr.
Ahmad expressed, "Modifying the model according to the specific needs of our institution
allows us to allocate funds more precisely and address local issues more efficiently."
Observations show that model adjustments based on local needs analysis have improved the
allocation of funds for facilities that support academic and extracurricular activities and
increased adaptation to changing institutional needs Implementing the adapted model also
increases responsiveness to feedback from staff and students and improves the quality of
educational programs supported by more strategic funding allocation. Mr Ahmad added,
"This adjustment also makes us more flexible in facing existing challenges and positively
impacts achieving our educational goals." From the results of interviews and observations,
adjustments to the Foundation Plan Model significantly increase the effectiveness of
financial management and the relevance of economic strategies in the context of educational

institutions.
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Figure 2. Adapting the Model to the Institutional Context
Based on the observation results, adapting the Foundation Plan Model in the context

of educational institutions significantly increases the efficiency and effectiveness of fund
management. Concrete evidence from observations shows that model adjustments are
carried out considering the specific needs and characteristics of institutions, such as
allocating funds for local projects that support main activities and the development of
educational facilities. Additionally, observations of increased responsiveness to feedback
from staff and students suggest that the adapted model helps address local challenges and
improve adaptation to changing institutional needs. The positive feedback from
stakeholders is reflected in the improvement in the quality of education programs and the
success of more strategic allocation of funds. From the overall results of interviews and
observations, adjustments to the Foundation Plan Model have resulted in a financial
management system that is more relevant and responsive to the specific needs of

educational institutions, increasing the effectiveness and relevance of economic strategies.

Discussion

The main findings of this study indicate that enhancing the effectiveness of financial
strategies through integrating the Foundation Plan Model within contemporary educational
dynamics offers innovative financial solutions and strengthens managerial approaches with a
more structured and long-term orientation. These findings align with the Resource-Based View
(R.B.V.) theory proposed by Jay Barney, which emphasizes the importance of utilizing unique
and inimitable resources to achieve competitive advantage (H. Iksan, 2023) . In this context, the
Foundation Plan Model provides a framework that enables educational institutions to allocate
financial resources more effectively, enhance competitiveness, and reinforce their position in
an increasingly dynamic education market. The integration of this model encompasses not only
efficiency in fund management but also establishes a solid foundation for sustainable long-term
strategic planning (Suskawationo et al,, 2021).

The implications of these findings underscore that effective financial strategies must go
beyond technical approaches and integrate holistic strategic and managerial elements (Junusi
et al., 2019; Ismail et al., 2024; Yusuf et al,, 2023). By employing the Foundation Plan Model,
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educational institutions can better balance short-term needs and long-term goals, which aligns
with the Strategic Management concept advocated by Michael Porter. Porter emphasizes the
importance of competitive advantage through a strong strategic position and decision-making
based on in-depth environmental analysis (Fairus et al., 2024; Meri et al., 2023; Setyaningsih et
al., 2023). In the educational context, the implementation of innovative financial strategies
allows institutions not only to survive but also to thrive amid complex challenges, with a focus
on adaptive and sustainable planning (Putri, 2024; Zubaidi, 2024) . This approach is also
relevant to the Balanced Scorecard theory by Robert Kaplan and David Norton, which measures
organizational success from various perspectives, including financial, customer, and internal
processes, as well as learning and growth (Damerau et al., 2022). Integrating effective financial
strategies through the Foundation Plan Model helps build a more robust and responsive
financial structure, ensuring future educational institutions’ continuity and sustainability.

The primary findings of this study reveal that optimizing planning and fund
management through integrating the Foundation Plan Model in contemporary educational
dynamics provides more than just technical and financial solutions and enriches strategic
management with a more holistic and forward-thinking approach (McCarthy et al., 2023). This
discovery aligns with the principles of Total Quality Management (TQM) as developed by W.
Edwards Deming, who emphasized the importance of comprehensive quality improvement
involving all organizational aspects (Pharisia and Syafi'i 2024), focusing on continuous
enhancement and customer satisfaction. The integration of the Foundation Plan Model
introduces a strategic dimension that goes beyond traditional fund management practices,
embedding a culture of thorough planning and resource allocation that aligns with the long-
term goals of educational institutions (Dewi et al., 2024; Nurnaningsih et al., 2023). This model
serves as a vital tool for academic leaders to ensure that financial resources are efficiently
managed and strategically aligned to foster sustainable growth and institutional resilience.

The implications of these findings underscore the necessity for educational institutions
to move beyond conventional financial planning approaches that often prioritize short-term
gains at the expense of long-term sustainability (Author et al.,, 2023). By incorporating the
Foundation Plan Model, institutions are better equipped to create a more cohesive link between
their financial strategies and their overarching educational missions, enhancing overall
operational efficiency (Jones et al. 2023; Risdwiyanto et al., 2023) . This approach resonates
with the concepts of Corporate Social Responsibility (C.S.R.) as popularized by Archie Carroll,
who highlighted the importance of an organization’s social responsibilities in improving
stakeholder relationships and overall organizational performance (Friendly, Aziz, and Nabila
nd). Carroll’s C.S.R. model underscores the need for companies to embrace economic, legal,
ethical, and philanthropic responsibilities (Lestari et al., 2024). Similarly, integrating the
Foundation Plan Model into planning and fund management strategies equips educational
institutions with the tools to create a more ethical, sustainable, and strategically sound financial

environment, ensuring the long-term success and stability of the institution.
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The main findings of this study reveal that adapting financial models to the specific
contexts of educational institutions is not just about customizing technical solutions but also
about enriching strategic approaches with a deep understanding of institutional uniqueness
and needs (Economic Education et al. 2023). This discovery aligns with the Contingency Theory
in organizational management, which suggests that there is no one-size-fits-all solution and
that the effectiveness of a strategy depends on its alignment with the specific environment and
circumstances of the organization (Ariff, 2023; Praja et al., 2023). Integrating the Foundation
Plan Model into the unique context of each educational institution allows for a more tailored
approach to financial planning and management, ensuring that strategies are technically sound
and culturally and operationally relevant (Salim et al.,, 2024). This model promotes a more
nuanced and context-sensitive financial plan application, which can lead to improved
institutional performance and sustainability.

The implications of these findings emphasize the importance of moving beyond generic
financial models and instead focusing on the adaptability and flexibility of strategies to meet
the distinctive challenges and opportunities within different educational settings. By
customizing the Foundation Plan Model to the institutional context, academic leaders can better
address their unique financial and operational difficulties, leading to more effective and
sustainable outcomes. This approach is consistent with the principles of Strategic Fit, as
discussed by scholars such as Alfred Chandler, who highlighted the need for alignment between
strategy and structure for organizational success (Farr et al., 2020). In this light, adapting
models to institutional contexts enhances the relevance and effectiveness of financial strategy
and fosters a deeper connection between the institution’s strategic goals and its operational
realities. This tailored approach ensures that financial management practices are both
innovative and grounded in the specific needs and characteristics of the institution, paving the

way for long-term growth and stability.

CONCLUSION

This study concludes that the application of the Foundation Plan Model in educational
financial management can strengthen the effectiveness, transparency, fairness, and
participatory character of institutional financial governance. The findings demonstrate that
systematic financial planning and the alignment of fund allocation with institutional priorities
contribute to more efficient and targeted use of resources, improved educational facilities and
infrastructure, and greater stakeholder satisfaction. The model therefore extends financial
management beyond administrative compliance by positioning financial planning as a strategic
mechanism for supporting educational quality and institutional development.

Furthermore, the effectiveness of the Foundation Plan Model is strongly influenced by
its adaptation to the local context, institutional needs, and the active involvement of relevant
stakeholders. Its implementation can strengthen community participation, build greater trust

in financial decision-making, and promote more accountable and responsive resource
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management. However, contextual differences require flexibility in applying the model rather
than adopting a uniform financial management approach. Overall, the study highlights that
integrating ethical principles of fairness, transparency, and participation with systematic
financial planning provides a sustainable foundation for more equitable, efficient, and
accountable educational financial management capable of responding to changing institutional

and community needs.
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