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Abstract : This study aims to examine curriculum morphogenesis through an in-depth 
analysis of educational management models and their influence on curriculum 
transformation in madrasas. The study focuses on understanding how 
participatory, collaborative, and technology-based management practices 
shape the processes of curriculum adaptation, implementation, and 
improvement in response to changing educational needs. A qualitative approach 
was employed using a case study design. Data were collected through semi-
structured interviews with madrasa heads, teachers, and relevant stakeholders, 
complemented by direct observations and document analysis. Data were 
analyzed interactively through data reduction, data display, and conclusion 
drawing to identify patterns of managerial practices, opportunities, and 
challenges in curriculum transformation. The findings reveal that participatory 
management strengthens stakeholder involvement in curriculum decision-
making, while technology-based management enhances flexibility, information 
sharing, and the responsiveness of curriculum implementation. The interaction 
between leadership, teacher collaboration, technological utilization, and 
stakeholder participation forms an adaptive managerial environment that 
supports curriculum morphogenesis. However, the transformation process 
remains constrained by limited resources, differences in digital competence, and 
resistance to organizational change among some stakeholders. The study 
concludes that sustainable curriculum morphogenesis requires an integrated 
and collaborative management approach that combines adaptive leadership, 
participatory decision-making, technological innovation, and continuous 
capacity building to improve educational quality and institutional 
responsiveness. 
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INTRODUCTION 

Curriculum development follows existing structures and involves a complex and 

adaptive evolutionary process to achieve effective educational management (Muhammad and 

Murtafiah 2023; UF Hidayat et al. 2023). This is because each student has different needs, the 

world continues to change rapidly, especially in terms of technology and social dynamics, 

continuous evaluation improves the quality of education, and job market demands require 

skills that continue to develop (Amelia 2023; Wahyudi 2021). The project-based learning 

approach can apply this to accommodate students’ different interests and talents, allowing 

them to learn through direct practice relevant to the real world (Boiliu and Messakh 2024). 

Thus, integrating these elements will enable schools to create an environment that is adaptive 

and responsive to the needs of the times, thereby improving the overall quality and relevance 

of academic outcomes. 

Studies on analyzing in-depth educational management models that focus on 

curriculum morphogenesis have become the focus of many researchers. This research includes 

an in-depth analysis of Exploring Curriculum Morphogenesis: An In-Depth Analysis of 

Educational Management Models. Several studies (Duangkrayom et al. 2022; Hilt and Riese 

2022) highlight the importance of technology integration in curriculum morphogenesis. The 

results show that the effective use of technology in educational management can accelerate the 

process of curriculum change and improve student learning outcomes. Whereas, Brighenti and 

Kärrholm, (2023) explained that this research identified the main challenges in curriculum 

change in developing countries, such as limited resources, resistance to change, and lack of 

teacher training. The results suggest that adaptive management strategies and strong policy 

support are essential to overcome these challenges and drive successful curriculum change. 

This study seeks to investigate how existing educational management models can 

support the process of curriculum morphogenesis, namely dynamic curriculum change and 

development (Santika, Suarni, and Lasmawan 2022). This study will analyze how various 

educational management models can be applied effectively to accommodate educational needs 

that continue to develop and vary (Lucia Maduningtias 2022; Raharjo 2020). This research also 

aims to identify best practices in education management that can support innovation, improve 

curriculum quality, and provide recommendations that can be applied in various educational 

contexts (Astuty and Suharto 2021). Thus, it is hoped that this research can contribute to 

developing educational management models that are more adaptive and responsive to change 

to achieve better educational goals in the future (Muslimin 2023). 

This research aims to identify, analyze, and evaluate the curriculum transformation 

process (curriculum morphogenesis) through various educational management models. The 

main focus of this research is to understand how different educational management models can 

influence curriculum structure, content, and implementation, as well as identify key factors that 

contribute to success or failure in the curriculum change process ( Arifin, Zaini, and Sanjani 

2024; Qurtubi and Hudi 2022). This research argues that a deep understanding of the 

mechanisms and factors influencing curriculum transformation can assist stakeholders in 

designing and implementing more relevant and practical curriculum. 
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METHOD 

This research focuses on an in-depth analysis of curriculum morphogenesis through 

various educational management models. The main aim of this research is to explore how 

multiple managerial approaches influence curriculum change and development. The main focus 

of this research is to identify and analyze the impact of different management models on the 

curriculum’s structure, content, and implementation, as well as the results achieved from these 

changes. This research highlights the importance of implementing adaptive and innovative 

management models in the curriculum transformation process, which includes elements such 

as leadership, stakeholder involvement, and technology integration. By analyzing various 

management models in different educational institutions, this research aims to evaluate how 

these models contribute to improving the quality of education and curriculum effectiveness. 

This research uses a qualitative approach with a case study type. The qualitative 

approach in this research aims to gain an in-depth understanding of how the education 

management model works. The case study was chosen because it allows researchers to explore 

and analyze the application of curriculum morphogenesis; this research will identify how 

various managerial approaches can influence the structure, content, and implementation of the 

curriculum and their impact on educational outcomes. This type of research provides an 

opportunity to investigate how applying various management models in curriculum 

transformation affects students’ learning experiences and the effectiveness of academic 

programs (Munawwaroh 2024). By understanding the factors that influence curriculum 

morphogenesis, this research can provide valuable insight into designing and implementing 

curricula that are more effective and relevant to current educational needs. 

Data collection in this research was carried out through observation techniques, in-

depth interviews, and documentation. Participatory observation is used to monitor the 

implementation of various educational management models in direct curriculum 

transformation, observing interactions and dynamics in the academic environment to 

understand the impact and effectiveness of the different managerial approaches implemented. 

In-depth interviews with semi-structured guides were conducted to collect information about 

the implementation of management models, their implications for curriculum change, and 

factors influencing the implementation of these models involving educational administrators, 

teachers, students, and other related parties (Dwipayana, Redhana, and Juniartina 2020). The 

documentation process includes analysis of curriculum-related documents, evaluation reports, 

institutional policies, and related materials to provide additional context and explore how 

management models contribute to the effectiveness of curriculum transformation (Lucia 

Maduningtias 2022). Through this approach, this research aims to reveal the influence and 

effectiveness of implementing various management models in curriculum change and the 

factors that support or hinder educational outcomes. 

Data analysis will be carried out to organize, group, and analyze qualitative data 

collected from interviews, observations, and documentation in (Köhler 2024). This process 

involved in-depth thematic analysis of interview transcripts and observation notes, as well as 

grouping the main themes that emerged related to the application of various management 

models in curriculum transformation and the factors that influenced them. The thematic 
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analysis method was used to identify patterns, differences, and convergence in the data and to 

understand more deeply the meaning and implications of the experiences shared by 

participants. With this approach, it is hoped that research can provide comprehensive insight 

into the application of various management models, their impact on the effectiveness of 

curriculum changes, and the factors that influence their success, as well as answer research 

questions in relevant and actual educational contexts. 

 

RESULT AND DISCUSSION 

This research examines the application of various management models in curriculum 

transformation to increase the effectiveness of educational programs, focusing on two main 

aspects: the implementation of different management models in curriculum development and 

their impact on academic outcomes. The results of this study reveal how the application of 

various management models can influence the structure, content, and effectiveness of the 

curriculum, as well as the student’s learning experience. The discussion will outline the positive 

impact of implementing these management models on the quality and relevance of education 

and the challenges faced during implementing these models in various educational institutional 

contexts. 

Results 

1. Educational Management Model 

Participatory and technology-based education management models have a positive 

impact on curriculum transformation, facilitating more responsive and effective change. 

Management models that involve all stakeholders tend to be more successful in 

implementing curriculum changes than top-down models that often face resistance(Julianti 

et al. 2023)(Oktaviani et al. 2023). Research also identifies challenges such as limited 

resources and inadequate training as barriers to implementing management 

models(Sidabutar 2020). Overall, an adaptive and collaborative managerial approach is 

considered key to ensuring the success and relevance of curriculum transformation. 

The following research data shows the application of management models, namely 

curriculum morphogenesis at Madrasah: 

Table 1. Educational Management Model 

Data from interviews Coding Resources 
“We implement a management model that focuses heavily 
on evaluative accountability. We regularly conduct 
evaluations to ensure that curriculum changes meet 
established quality standards. Apart from that, we also 
emphasize professional development for our teachers 
through ongoing training and workshops.” 

evaluative 
accountability 

Head of 
Madrasah 

“The implementation of strict quality standards makes us 
more disciplined in designing and implementing the 
curriculum. This ensures that the material taught is 
relevant and of high quality. However, there are challenges 
in striking a balance between meeting these standards and 

quality 
standards 

Deputy 
Head of 

Curriculum 
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still providing an enjoyable learning experience for 
students.” 
"The training and workshops that we attended really 
helped us in understanding and implementing the new 
curriculum. This professional development provides us 
with new skills and knowledge that are critical to 
successful curriculum change.” 

Professional 
development 

Teacher 

“We feel more involved in our children's education 
because the madrasa actively invites us to discuss 
curriculum changes. Open communication between 
teachers, students and parents makes the change process 
more transparent and we can provide useful input.” 

Communicati
on 

Collaboration 

Student 
Guardian 

 

The findings above indicate that the application of an educational management 

model that focuses on evaluative accountability, quality standards, professional 

development, and communication collaboration has a positive impact on the curriculum 

morphogenesis process. The madrasa head emphasized the importance of regular 

evaluation and involvement of all stakeholders, which supports the acceptance of 

curriculum changes (Rapang, Yunus, and Apriyanti 2022). Teachers benefited from training 

and workshops that helped them implement the new curriculum, despite challenges in 

balancing quality standards and student learning experiences. Parents feel more involved 

and provide useful input through open communication with the madrasah(Saharani 

2023)(Siahan et al. 2024). Overall, this comprehensive and collaborative management 

approach supports effective curriculum transformation, although it still faces several 

obstacles in practice. 

Table 1 shows that there are four applications of management models, namely curriculum 

morphogenesis. Thus, the data as above explains the following findings; 

First, Evaluative Accountability. The findings above show that in the context of 

implementing the education management model, evaluative accountability is an important 

element. The implementation of evaluative accountability through routine evaluation is one 

of the main findings that helps ensure that curriculum changes are carried out in accordance 

with established quality standards. The madrasa head emphasized the importance of 

evaluation to maintain the quality of education and ensure that curriculum changes are 

implemented effectively. This evaluation also allows identification of areas that require 

further improvement and adjustments. 

Second, Quality Standards. Data shows that strict quality standards make teachers 

more disciplined in designing and implementing curriculum. Findings suggest that a focus 

on these standards ensures that the material taught is relevant and of high quality. However, 

teachers face challenges in balancing meeting quality standards and providing an enjoyable 

learning experience for students. This suggests a need for flexibility in the application of 

standards to maintain student motivation and engagement. 

Third, Professional Development. Professional development through ongoing 

training and workshops is very important in supporting teachers in understanding and 

implementing the new curriculum. Teachers felt that this training provided new skills and 
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knowledge that were crucial for successful curriculum change. These findings emphasize the 

importance of investing in professional development as part of an effective educational 

management strategy. 

Fourth, Communication Collaboration. Active collaboration and communication 

between all stakeholders, including teachers, students and parents, greatly supports the 

curriculum change process. Parents feel more involved and can provide useful input, while 

open communication increases transparency and trust in the change process. These findings 

show that collaboration and good communication can strengthen support and participation 

from the entire madrasah community. 

 
Figure 1. Educational management model 

 

The figure 1, that implementing the education management model at Madrasah has 

created a dynamic and adaptive learning environment. Observations show that 

implementing an educational management model that prioritizes evaluative accountability, 

quality standards, professional development, and communication collaboration positively 

impacts the curriculum morphogenesis process. Regular evaluations help maintain the 

quality and relevance of the curriculum, while training and workshops for teachers 

strengthen their ability to implement change. Collaboration and good communication 

between stakeholders ensure broad engagement and support. However, some challenges, 

such as heavier academic loads for students and initial resistance from some teachers, still 

need to be overcome. This comprehensive and inclusive approach has succeeded in creating 

an educational environment that is more adaptive and responsive to the needs of the times. 

 

2. Best Practices in Education Management 

Best practices in educational management in exploring curriculum morphogenesis 

involve a systematic and adaptive approach that recognizes the importance of flexibility and 

innovation in curriculum development. One of the key practices is the application of needs-

based curriculum design principles, which ensure that the curriculum not only meets 

academic standards but is also relevant to students' needs and local context. This includes 

using data and feedback from students, teachers, and the community to adapt and update 

teaching materials. Additionally, collaboration between educators, researchers, and 
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policymakers is essential in this process to ensure that curricula continue to evolve and 

adapt to social and technological changes. 

The following research data shows best practices in education management at 

Madrasah: 

Table 1. Best practices in Education management 

Data from interviews Coding Resources 
“Innovative curricula are very important because they 
adapt education to the needs of the times and the 
demands of the job market. This includes the use of 
technology, a project-based learning approach, and the 
integration of life skills in teaching materials.” 

Innovative 
curriculum 

Head of 
Madrasah 

“Transparent communication ensures all stakeholders, 
including students, teachers, parents and the 
community, have clear access to important 
information.” 

Transparent 
communication 

Student 
Guardian 

“Capacity building involves training and improving the 
skills of teaching staff and administrative staff. This is 
important to ensure that they can effectively implement 
innovative curriculum and teaching strategies.” 

Capacity 
development 

Teacher 

“Sustainability of educational initiatives can be 
achieved through long-term planning, adequate 
resource allocation, and continuous measurement of 
impact." 

Sustainability 
of initiatives 

Deputy Head 
of 

Curriculum 

“Proactive safety is an approach that ensures the 
madrasa environment is safe and supports the well-
being of students and staff. By ensuring safety, we 
create an environment conducive to learning.” 

Proactive 
safety 

Deputy Head 
of Student 

Affairs 

 
The findings above show that the implementation of best practices in education 

management involves five key aspects. First, an innovative curriculum that adapts to current 

developments and job market needs, such as the use of technology and project-based 

learning. Second, transparent communication that ensures all stakeholders have access to 

clear information, increasing trust and cooperation. Third, capacity development through 

continuous training for teaching staff to implement new curricula and strategies. Fourth, the 

sustainability of the initiative is achieved through long-term planning, adequate resource 

allocation, and impact measurement. Lastly, safety is proactive with policies that ensure the 

madrasah environment is safe and supports the well-being of students and staff. The 

combination of these five aspects forms a solid basis for improving the quality and 

effectiveness of education. 

Table 2 shows that there are five best practices in education management. Thus, the data as 

above explains the following findings; 

First, Innovative Curriculum. The findings show that an innovative curriculum 

plays an important role in ensuring the relevance of education. This approach involves 

technology integration, project-based learning, and life skills development. A curriculum 

that is adaptive and responsive to changing needs and demands of the job market not only 
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enhances students' theoretical understanding but also prepares them with essential 

practical skills for the future. 

Second, Transparent Communication. Open and clear communication between all 

stakeholders including students, teachers, parents and the Community is a best practice that 

creates an environment that supports active participation. With transparent information, 

trust between relevant parties can increase, supporting effective collaboration and greater 

involvement in the educational process. 

Third, Capacity Development. Continuous capacity development for teaching staff 

and administrative staff is key to effective curriculum implementation. Ongoing professional 

training and development ensures that educators have the latest skills and knowledge to 

implement innovative curricula and appropriate teaching strategies. This helps improve the 

quality of teaching and administrative support in madrasas. 

Fourth, Sustainability Initiative. These findings suggest that to ensure 

sustainability, educational initiatives must be supported by long-term planning, adequate 

resource allocation, and ongoing impact evaluation. Engaging communities and forging 

strong partnerships also contributes to sustainability, helping keep programs and initiatives 

relevant and effective over the long term. 

Fifth, Proactive Safety. Research data shows that proactive safety includes policies 

and actions that ensure the school environment is safe and supports the well-being of 

students and staff. This involves anti-bullying policies, disaster preparedness, and mental 

and physical health programs. By ensuring safety, schools can create an environment 

conducive to productive and safe learning. 

 
Figure 2. Best practices in educational management 

 

The figure 2, it was seen that the application of the best aspects in educational 

management shows that the effectiveness of educational management depends on five main 

elements. The innovative curriculum ensures relevance to the needs of the times, while 

transparent communication strengthens engagement and trust between stakeholders. 

Capacity building through continuous training improves educators' ability to implement the 

latest teaching strategies. Sustainability of the initiative is supported by long-term planning 
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and adequate resource allocation, with community support to maintain program 

effectiveness. Additionally, proactive safety creates a safe environment and supports 

student and staff well-being, which is the foundation for successful learning. The 

combination of these elements creates a solid framework for quality and sustainable 

education management. 

 

Discussion 

The findings from this study indicate that an effective educational management model 

in the context of curriculum morphogenesis involves integrating critical elements such as 

evaluative accountability, quality standards, professional development, and communication 

collaboration (Julianti et al. 2023; Oktaviani et al. 2023). This model serves as a framework 

guiding the adaptation and transformation processes of the curriculum to meet the ever-

changing educational needs. The morphogenesis theory proposed by Archer (1995) in 

(Sidabutar 2020) explains how structure and culture within educational institutions can 

influence each other in curriculum change. This educational management model allows schools 

to systematically implement curriculum changes, ensuring that each step is based on rigorous 

evaluation and continuous monitoring. 

Additionally, Henry Mintzberg’s (1994) in (Rapang, Yunus, and Apriyanti 2022) 

strategic management theory is relevant in understanding how an educational management 

model can direct and control the curriculum change process. Mintzberg emphasizes the 

importance of flexibility and adaptability in strategic management, which is reflected in the 

approaches used by educational institutions to implement curriculum changes (Triana et al. 

2023). By adopting a holistic and inclusive management model, schools can ensure that the 

curriculum is academically relevant and meets evolving social and economic demands 

(Saharani 2023)(Siahan et al. 2024). In this context, professional development for teachers and 

collaboration with other stakeholders is critical to successfully implementing an adaptive and 

responsive curriculum. 

Implementing this educational management model provides a competitive advantage 

for academic institutions in addressing the challenges of curriculum change (Handoko and 

Ghofur 2020)(Munir, Munawwaroh, and Mudarris 2024). By utilizing an approach based on 

accountability and collaboration, schools can more effectively evaluate and adjust their 

curricula to achieve better educational outcomes. John Kotter’s (1996) in (Pransiska et al. 2023) 

change management theory explains that successful change requires strong leadership and the 

involvement of all stakeholders. In this regard, an effective educational management model 

enables schools to overcome resistance to change, build consensus, and ensure that curriculum 

transformation proceeds smoothly and aligns with the desired objectives (Opi Rohmawati et al. 

2021). 

The findings from this study reveal that implementing best practices in education 

management within the context of curriculum morphogenesis significantly influences the 

adaptability and effectiveness of educational programs (Julaeha et al. 2021; Gofur, Junedi, and 

Nursikin 2022). The management model integrates evaluative accountability, quality 

standards, and professional development and is a robust framework for guiding curriculum 
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evolution (Alfaeni and Asbari 2023; Verona et al. 2023). This approach aligns with Margaret 

Archer’s morphogenesis theory, which emphasizes the interplay between institutional 

structure and culture in driving educational change Archer, (1995) in (Hawwin Muzakki 2023). 

By utilizing these management practices, educational institutions can effectively respond to the 

dynamic needs of modern education, ensuring that the curriculum remains relevant and 

responsive to academic and societal demands. 

The impact of implementing these best practices is particularly crucial in an 

increasingly competitive educational landscape (Eliza et al. 2022; Hasanah, Munawwaroh, 

Azizah, et al. 2024). The strategic focus on continuous improvement, collaboration, and 

communication within the management model enables institutions to enhance the quality of 

their academic offerings and better meet the needs of students and stakeholders. This aligns 

with Henry Mintzberg’s theory of strategic management in (Prastowo 2023), which 

underscores the importance of flexibility and adaptation in organizational success. Moreover, 

the emphasis on professional development ensures that educators are equipped with the 

necessary skills and knowledge to implement curriculum changes effectively, ultimately leading 

to improved educational outcomes. 

Incorporating best practices in education management provides institutions with the tools to 

monitor and evaluate the success of their curriculum initiatives in real time. This capability is 

essential for making data-driven decisions and continuously refining educational strategies. 

Theories of performance measurement by Philip Kotler and customer relationship 

management by Robert C. Solomon support the idea that accurate data analysis and strategic 

adjustments are vital to maintaining a competitive edge in the education sector (Hasanah, 

Munawwaroh, Qushwa, et al. 2024; Verona et al. 2023). By embracing these management 

practices, educational institutions can ensure the long-term success of their curriculum 

programs and maintain their relevance in an ever-changing academic environment. 

 

CONCLUSION 

This study demonstrates that the application of educational management models within 

the framework of curriculum morphogenesis significantly strengthens the adaptability, 

relevance, and effectiveness of curriculum development and implementation. The findings 

show that evaluative accountability, quality standards, professional development, 

collaboration, and data-informed decision-making enable educational institutions to respond 

more effectively to changing educational demands. These findings are consistent with Archer’s 

morphogenetic theory, which emphasizes the dynamic interaction between structure and 

agency in producing institutional change. The study further highlights that adaptive leadership 

and strategic flexibility are essential for ensuring that curriculum transformation remains 

responsive to institutional needs and the increasingly competitive educational environment. 

Thus, educational management should not be viewed merely as an administrative mechanism 

but as a strategic instrument for sustaining continuous curriculum improvement. 

The scholarly contribution of this study lies in extending the understanding of 

curriculum morphogenesis by positioning educational management as an important 
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mechanism for translating structural and cultural change into sustainable curriculum 

transformation. Nevertheless, the findings should be interpreted in light of several limitations, 

particularly the focus on a specific curriculum context, the limited exploration of external 

factors such as technological developments and changing societal demands, and the qualitative 

nature of the study, which may constrain broader generalization. Future research should 

therefore examine curriculum morphogenesis across diverse educational contexts using 

broader samples and mixed-method or longitudinal designs. Such studies could provide 

stronger empirical evidence regarding how managerial practices, technological change, 

stakeholder collaboration, and institutional conditions interact to shape sustainable curriculum 

transformation and improved educational outcomes. 
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