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Abstract : This research is about the leadership of a visionary principal in improving school 
achievement at SMA Nurul Jadid Paiton, Probolinggo. The background of this 
study is based on the growing need for transformational leadership in schools to 
enhance institutional quality and student performance. In an era of competitive 
education, the role of school principals is no longer limited to administration but 
extends to becoming agents of change who can inspire, direct, and lead 
innovation within their institutions. Therefore, this study aims to explore how 
visionary leadership contributes to improving overall school achievement, 
including academic performance, institutional reputation, and stakeholder 
engagement. This study employed a qualitative approach with a case study 
design to capture the depth and complexity of leadership practices. Data 
collection was conducted through in-depth interviews with selected informants 
using a purposive sampling technique. The findings reveal that the visionary 
principal's leadership in improving school achievement is reflected in three main 
themes; 1) Scientific Integrity emphasizing ethical academic standards and 
continuous learning; (2) Consumption Experiences. Enhancing the quality of 
school services and facilities as perceived by students and parents; and 3) Social 
Influences. Establishing strong community networks and alumni involvement in 
school development. These aspects collectively contribute to shaping a school 
culture that supports sustainable achievement. 
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INTRODUCTION 

Schools are complex and unique organizations, so they require a high level of 

performance in providing services to the public. Therefore, the principal as a leader must be 

able to provide guidance to all components of the school according to their main duties and 

functions (Fatimah & Djailani, 2015). The principal is a functional teacher who is given the task 

of leading a school where the teaching and learning process is held, or a place where there is 

interaction between teachers who give lessons and students who receive lessons (Baharun, 

2017). Therefore, under his leadership, he is expected to be able to move and encourage his 

subordinates to work together to achieve predetermined goals. 

Leadership is a very important factor in an organization because most of the success 

and failure in an organization is determined by leadership. The importance of leadership as 

stated by James M. Black on management: A Guide Executive Command in Sadili Samsuddin 

with leadership is the ability to convince and move others to want to work together under his 

leadership as a team to achieve a certain goal because employee loyalty and discipline will 

provide support for responsible and highly dedicated leaders (Pramudji, 2019). 

Referring to this opinion, the success of the school in achieving the goals to be achieved 

is very dependent on the leadership of the principal, namely whether his leadership is able to 

mobilize all the resources owned by the school effectively and efficiently and integrated with 

the management process it does. The Principal is someone who becomes the leader to manage 

all stakeholders, starting from educators and staff in all units. If the principal is able to become 

a professional leader, he will be able to carry out a form of potential transformation into a 

realistic one. In addition to having a high degree of intellectual and emotional (Sudarwan, 

2004). A leader pays more attention to changes, improvements and enhancements of 

organizational human resources capabilities that will clearly have a direct impact on students' 

achievements and further organizational development goes well, correctly and appropriately. 

By emphasizing these things, it is hoped that the principal is able to develop and improve the 

quality of education in schools (Karim, 2010). Based on some of the opinions above, the 

researchers conducted research at SMA Nurul Jadid. The school is one of the schools under the 

auspices of the Pondok Pesantren Nurul Jadid Karanganyar Paiton Probolinggo, which has a 

passion for building excellent and outstanding schools. 

According to the researcher's observations, the principal is able to make changes to the 

development of SMA Nurul Jadid by channeling his abilities and ideas and being responsible to 

his subordinates. So that all subordinates feel comfortable working under his leadership. And 

the principal is not only able to channel his abilities but the principal is also able to give the best 

to the school through several achievements presented to SMA Nurul Jadid (Results of 

Researcher Observations and Observations On July 27, 2022). In terms of leadership, the 

Principal of SMA Nurul Jadid Paiton Probolinggo always gives his ideas to educators, education 

staff and students at SMA Nurul Jadid, by always providing innovation in building achievements 
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to subordinates, so that educators and education personnel carry out their duties seriously. 

serious. 

The creation of a family relationship that exists in a school is also a factor in the success 

of this school. The relationship between the principal, educators and employees at SMA Nurul 

Jadid is very good, helping each other in doing the usual tasks. Problems that arise in this school 

are resolved by deliberation. The principal of SMA Nurul Jadid always provides a direction or 

motivates educators and education staff, which makes them more aware of the importance of 

work results, and encourages them to prioritize organization over their own interests to 

achieve educational goals. According to Yulk Garry, leadership is a state in which the followers 

of a leader feel trust, admiration, loyalty and respect for the leader, and they are motivated to 

do more than they initially expected (Gary, 2010). On the basis of this reality, researchers are 

interested in examining how; leadership of the Visionary Principal in Improving School 

Achievement at SMA Nurul Jadid Paiton Probolinggo". This research on the leadership of the 

head of SMA Nurul Jadid emphasizes 3 (five) dimensions, namely: (1) Scientific Integrity (2) 

Consumption Experiences (3) Social Influences in the hope of providing answers at once 

positive contribution to schools in improving school achievement, to welcoming quality 

schools, and equipping students with more insight in line with the times and being able to color 

global competition. 

Research by Asnal Nala (Mala, 2015) "Leadership of Principals at MA Negeri 4 

Yogyakarta". The method used in this research is descriptive qualitative research. The 

collection techniques used are interview, observation and documentation techniques. The 

results of his research show the following: (1) Idealized influence (2) Inspirational motivation 

(3) Intellectual stimulation (4) Individualized consideration (5) Charisma. Research by Ahmad 

Junaidi (Junaidi, 2013) "Leadership of Principals in Improving Student Achievement at SMA 

Negeri 2 Palangka Raya, Central Kalimantan". The method used in this study is a qualitative 

research and analyzed with a descriptive analysis approach, namely describing and 

interpreting the meaning of the data collected in a predicate that refers to a statement or 

situation or implementation. The data collection techniques used observation, interviews and 

document studies. The results of this study reveal that the transformational implementation of 

the principal is going quite well, it's just not perfect. This can be seen from the principal who 

can be used as an example by educators and staff to always and provide maximum service to 

students and parents. Research by Naharin Suroyya (Suroyya, 2018) "Leadership of Principals 

in Improving the Quality of Education (Multi Case Study at MTs Negeri Bandung and MA Negeri 

1 Tulungagung)". The method used in this research is a qualitative approach. This qualitative 

research method was used for several reasons, namely: the adjustment of the qualitative 

method is easier when dealing with multiple realities, this method presents directly the nature 

of the relationship between the researcher and the respondent, and this method is more 

sensitive and more adaptable to many sharpening of mutual influence and to the pattern of 
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values encountered. Research by Masruroh Tri Handayani (Handayani, 2017), Principal 

Leadership in Improving Education Quality (Multi Case Study at Ibtidaiyah Perwanida School 

in Blitar City and Alam Al Ghifari Elementary School in Blitar City). Thesis in 2017 IAIN 

Tulungagung. The method used in this research is descriptive qualitative with 

phenomenological research type. The data collection techniques used by researchers in this 

thesis are Observation, Interview, Documentation. As for the results of this study, namely, the 

principal has implemented good leadership but is not comprehensive, as in the aspect of giving 

influence and motivation to subordinates it is still considered lacking. However, there are 

aspects that provide encouragement and direction to subordinates, the principal can carry it 

out well and maximally. This can be seen from the flagship program. Research by Iwa Kuswaeri 

(Kuswaeri, 2016), The leadership of SMA Nurul Jadid can be seen in: the ability to formulate the 

vision, mission, and school programs, being an agent of change, having charisma, having 

empathy, stimulating intellectuality and fostering creativity, providing opportunities for all 

elements in the school. The leadership of the headmaster of SMA Nurul Jadid has an influence 

on the implementation of a professional learning process, creating a conducive school culture 

and climate, and achieving high student learning achievement. 

 
METHOD 

This research uses qualitative research method of case study type. This research focuses 
on the leadership strategy implemented by the headmaster of SMA Nurul Jadid in improving 

achievement. Observations and interviews are a way for researchers to obtain data. The 
researcher determined the research focus on July 27, 2022, then before going down to the 
location explained the problem in the research and continued until the research report. Various 
data obtained by researchers are then systematically narrated, then reduced, adapted to 
research needs so as to facilitate researchers in obtaining conclusions. To obtain valid and 
reliable data, the researcher conducted interviews with several informants using purposive 

sampling technique, which consisted of four people, namely the principal of SMA Nurul Jadid, 
educators, education staff, and alumni of SMA Nurul Jadid Paiton Probolinggo. Researchers 
provide structured explanations, as well as facts in the field, which can also be measured 

regarding the existing conditions at the research location, both in the form of the object being 
studied as well as facts related to these conditions and to draw conclusions later (Nana & Elin, 
2018). This research is expected to be able to describe completely and thoroughly related to 

leadership  implemented by the principal of SMA Nurul Jadid in building the quality of public 
services. Data analysis is carried out with reference to concepts (Milles & Huberman, 2014) 
namely data collection, data reduction, data display, and conclusions. 

 
RESULT AND DISCUSSION 

This research is based on a theory pioneered by Pramudji about leadership. According 

to him, leadership is the ability to convince and move others to want to work together under 

his leadership as a team to achieve a certain goal because employee loyalty and discipline will 
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provide support for responsible and highly dedicated leaders (Pramudji, 2019). This leadership 

style is defined as the process of influencing changes in followers' beliefs, attitudes and values 

towards a state where the leader's vision and organizational goals are internalized in followers, 

so that they are encouraged to achieve performance beyond expectations. A leader must have 

a vision for the future and be able to identify environmental changes and be able to transform 

these changes into the organization, spearhead change and provide motivation and inspiration 

to individual employees to be creative and innovative, and be able to create superior 

achievements for schools, bring reforms in work ethic and performance management; 

courageous and responsible for leading and controlling the organization (Pramudji, 2019). The 

forms of leadership implementation in order to improve school achievement carried out by the 

head of SMA Nurul Jadid include building teamwork, always channeling ideas, building work 

experience, and being able to adapt to the environment. 

1. Scientific Integrity 
Pesantren-based schools are essentially schools that implement the concept of 

national education with the values of Islamic education taught in Islamic boarding schools, 

the operational concept of pesantren-based schools is an accumulation of cultural processes, 

inheritance and development of Islamic religious teachings, culture from generation to 

generation, as which is implemented by the SMA Nurul Jadid institution in improving 

achievement. Because SMA Nurul Jadid is an institution that is under the auspices of PP 

Nurul Jadid, of course in implementing the curriculum, administering the institution's 

management, supervision and recruitment of employees following or integration with the 

Nurul Jadid foundation. This is as conveyed by the deputy head of the SMA Nurul Jadid 

curriculum section; 

"Basically, SMA Nurul Jadid is an institution under the auspices of the Nurul Jadid 
Islamic Boarding School, because here in this cottage environment there is a vision 
and mission of the cottage that must be fulfilled by SMA Nurul Jadid, therefore the 
principal in implementing learning at SMA Nurul Jadid always refers to the five 
student consciousness and the santri trilogy”. 

The same thing was also conveyed by Mr. Didik Rahwiniyanto, S.Si. as Deputy 

Principal of Ur. Academic; 

"The head of SMA Nurul Jadid always reminds that religious values are the main 
target in forming a superior personality without losing general knowledge" 

The same thing was also explained by Mr. M. Syauqi, Lc. as an Arabic teacher as 

follows; 

"The principal has always positioned SMA Nurul Jadid as an institution under the 
auspices of the Nurul Jadid Islamic Boarding School Foundation which in its 
application also refers to the vision and mission of the pesantren, so that students 
can gain general knowledge and religious knowledge" 

So from the research explanation above it is very relevant to what is described. One 

of the characteristics of a leader who is quite prominent is creating renewal by integrating 

the scientific values of Islamic boarding schools with the scientific values that exist in schools 
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(O'Leary. 2008). The efforts of the head of SMA Nurul Jadid in improving achievement are to 

shape the personality of students who have religious values that refer to the trilogy and five 

awareness of the Nurul Jadid Islamic boarding school without losing general knowledge. 

2. Consumption Experience 

SMA Nurul Jadid Has three school advantages and three regular programs that are 

factors in increasing school achievement, namely: (1) Excellent language science program in 

a special dormitory, (2) excellent MIPA program in a special dormitory, (3) Social science 

program in social sciences, ( 4) regular language ,(5) regular IPA,(6) regular IPS. Then from 

the five flagship activities of SMA Nurul Jadid Paiton Probolinggo, in order to improve school 

achievement and be able to compete, several steps were needed to be taken by the principal. 

As the results of the interview with Mr. Moh. Su'it, M.Pd. Delaku Deputy Chief of Ur. 

Infrastructure that: 

“The principal's steps are first, to provide the widest possible space for students to 
be creative through posters and extra activities. Second, growing competitiveness 
between programs. Third, the publication of the results of the program through 
mass media and banners”. 

The same thing was also conveyed by Mr. M. Syauqi, Lc. Arabic teacher: 

"The principal gives freedom for students who enter SMA Nurul Jadid to choose the 
majors they are interested in" 

Based on the principal's explanation above, it can be concluded that the principal has 

taken several steps to improve superior activities in order to improve school achievement, 

namely: first, the principal provides the widest possible space for creativity to students 

through wall magazines and extracurricular activities outside school hours. So that students 

can develop their talents not only in the academic field but in the non-academic field. 

3. Social Influence 

The school's relationship with alumni is a motivating factor for educational 

institutions which is very influential on students (social influence). (O'Leary. 2008). 

Therefore, schools must be able to establish good relations with alumni in order to stay 

awake. So steps are needed to strengthen the relationship between schools and alumni in 

order to improve school achievement. The principal explained in the following interview: 

"One of our steps to strengthen alumni relations is to facilitate meetings with 
alumni, create alumni groups through social media, invite alumni to be speakers at 
student events and provide motivation to students". 

The same thing was also conveyed by Mr. Didik Rahwiniyanto, S.Si. as Deputy 

Principal of Ur. Academic: 

“The principal provides a platform for all SMANJ alumni to channel their ideas, and 
there are already existing ones according to their groups such as those in 
universities, politics, entrepreneurs. And the principal always invites alumni to 
provide briefing for the final students” 

The same thing was also explained by Mr. M. Syauqi, Lc. as Deputy Principal of Ur. 

Public Relations and Infokom as follows: 
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"Alhamdulillah, the principal always maintains the solidarity of SMANJ alumni even 
though they are already alumni" 

The same thing was also conveyed by Muhammad Agung Iswandi as an alumni of 

SMA Nurul Jadid; as waka student as follows; 

"The relationship between the principal and alumni also remains connected and 
always communicates both through social media and directly" 

From the results of the above explanation, it is explained that: First, the principal 

provides meeting facilities with alumni so that the relationship between the school and the 

alumni of SMA Nurul Jadid Paiton Probolinggo can be well established. Second, the principal 

creates an alumni group through social media so that with the facilities of social media they 

can provide information for alumni who are far away and can keep in touch and see the 

current development of SMA Nurul Jadid Paiton Probolinggo. Third, the principal invites 

alumni of SMA Nurul Jadid Paiton Probolinggo who study abroad and who have been 

successful in the field of work to become speakers or resource persons at student activities 

and alumni are asked to provide motivation and encouragement to students not to feel 

inferior and small. Be careful in choosing a prestigious university to motivate the students 

of SMA Nurul Jadid Paiton Probolinggo. Likewise, the achievements of SMA Nurul Jadid 

Paiton Probolinggo are very good and can compete with other educational institutions. 

Achievements through competitions related to academic and non-academic are very 

influential on the school community (Social Influences). 

In the academic field, student achievement is highlighted in accordance with the 

school's vision and mission on excellence in three languages, namely English, Arabic and 

Mandarin as well as achievements in participating in the Olympics. Based on the results of 

interviews with Mr. M. Syauqi as an Arabic teacher as follows: 

"The achievements obtained by our students have been many, both at the regional, 
East Java, national and international levels, this cannot be separated from the 
principal's encouragement who emphasizes Nurul Jadid High School students to 
take part in various fields of competition both at the national and international 
levels" 

The principal also explained the same thing as follows: 

 "Alhamdulillah, we have achieved a lot. One of them is a party in the field of 
mandarin which has reached an international level. And also the achievements of 
the olympiads that the students participated in.” 

The same thing was also conveyed by Mr. Dul Kamar, S.Ag; as waka student as 

follows; 

"Achievements for the sake of achievements achieved by our institution bring the 
good name of the institution, especially Islamic boarding schools." 

The same thing was also explained by Mr. Moh. Su'it, M.Pd. Delaku Deputy Chief of 

Ur. Infrastructure as follows; 

"With the many achievements achieved by institutions under the auspices of the 
Nurul Jadid foundation, people are more confident because they have made their 
children win various competition events". 
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The achievements of SMA Nurul Jadid Paiton Probolinggo prove that the principal is 

very enthusiastic about various competition events so that they can compete, both at 

national and international levels. Reinforced based on the results of the documentation in 

the form of student achievement data of SMA Nurul Jadid and photos of trophies and award 

certificates achieved. So that the public's attraction to SMA Nurul Jadid Paiton Probolinggo 

is getting higher. 

Based on the results of observations, interviews and documentation in addition to 

achievements in the field of language and the Olympics in the academic field, there are also 

student achievements in the non-academic field. In accordance with the school's vision and 

mission, namely skills according to students' abilities, the school provides a place for 

students to be creative according to their field of ability. Currently the school is proud of is 

the ability of students in the field of robotics. As the results of the interview with Mr. M. 

Syauqi as an Arabic teacher, the following are: 

“This extra robotics is from the desire of the head of the students themselves in 
forming a robotics team. They came to the principal and asked for permission to 
form a team and the principal was very supportive of their wish. Until now, many 
of their works have been published and become an achievement and pride for the 
school.” 

The robotics creations of the Nurul Jadid Paiton Probolinggo high school students 

were exhibited on the birthday of the Nurul Jadid Paiton Probolinggo Islamic boarding 

school so that many outsiders saw it. In addition, students' creativity in the field of robotics 

is exposed in the mass media. This is supported by the results of the documentation in the 

form of photos of robotics works on display and photos of newspapers containing the 

robotics works of high school students Nurul Jadid Paiton Probolinggo. So that the various 

achievements achieved by SMA Nurul Jadid according to researchers are one of the success 

factors of the principal in his leadership. 

 
CONCLUSION 

From the explanation above, a common thread can be drawn regarding the efforts of 
the principal of SMA Nurul Jadid in enhancing school performance. These efforts are primarily 
focused on improving school achievement through strategic visionary leadership. The key 
forms identified in this study include: (1) Marketing Communication, which involves promoting 
the school’s strengths and identity to the broader community; (2) Consumption Experiences, 
which refer to the enhancement of facilities, services, and the overall learning environment 
perceived by students and parents; and (3) Social Influences, which consist of building strong 
relationships with alumni, the community, and stakeholders to support the school's 
development. Furthermore, institutional quality is proven to be strengthened when human 
resources exhibit scientific integrity, a shared vision, and openness. These internal values play 
a crucial role in driving collective success. Thus, achieving school excellence becomes a realistic 
and attainable goal. However, this research is limited to analyzing the principal's leadership 
efforts in improving school achievement. Future research is recommended to explore 
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supporting and inhibiting factors that may arise during the implementation of such leadership 
strategies, in order to provide a more comprehensive understanding and broader applicability. 
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